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FOREWORD

As chance would have it | Ainished reading the final chaptirs of Free
fo by Humar over the weekend of the Victory o Evrepe celebrtions
back in My, The concrast was disturbing,

The asrwoves at that ame were beomful wath- the moving memo-
rics o those who had froghe against the scourge of Mazism, who had
sserificed so mnch o restore freedon to Western Enrope, The moral
atteome of that dreadial wir was never in dispute; evil had been
overcome; virtue and covrape had trumphed. There was an almost
universally shared certainry in thar outconye, providing 2 solid foun-
datzon for post-"War society

Set aguinst that was the cenmal case argued in this book: victory
Farked i builed amy kind ofsecore morml edifice on chise fundainons,
that our freedom is largely an illugion, and that the peychological
chains ethat bind us noww are o evastve and subee that we're aften
iiawane of our o codifineinent,

At the start of the Second Waorld War the threat to cur freedom
was exphicit, manifest 1n each and every pemson’s life, It bound peopls
i an unprecedentedly robust common purpose to resare freedom,
whatever the cost and however long 1t took, Young people today
have te wark hard to wodersand the very idea of feedom being
gbsodutely on the ling, and no doube the majoriny of people would
siibscribe to the wiew that we sre moee free today than we have ever
been before—even if we seem incapable of Anding any common
purpose whatsoever, W are still the benceficiaries of 50 years of peace
and freedom.

[t wall thersfore seem obscene o sarme for any eqovalent to be
made between the provileged, choice-rich state of mow Westeen
Europesns today, and the dark, despamnng days of the Second Warld
War, et that & the challenge David Edwards aske 0s to be open o

Part of that challenge entails evisgane some familiar cerritory. The
itranglehald that the pursait of economic growth through prodic
masamusstion has over socety has been well docamented befone now,
Bur Edwards updates it, posnnng out that this has now become so
dominant as the principal Gmctiomeg goal of all parties ether than
Girecns that we no langer question the extent to which the achieve-
ment of such growth delvers the promised benefits, Nor are we
unduly conderned at the ways in which chat groweh 15 achieved—or




what happens to our minds, baches, communite: and environment
in the process.

Even comvenbonal polibcians ure now seeking to matigase the
impact of those costs, bowever haphazardly or hypoceitically, But the
goal deself (the Holy Grail of growth through increased profitabilicy)
is never chalfenged. Ie has, after all, been ey chosen by the people
the most appropriste goal for medern sociery. Me demand ac; the
politician merely have to deliver it Or so todayS oppressive ortho-
dowy would have vs belisve

Buifding on the ground-hreaking work of Noam Chomsky and
Edward Herman, Edwards suppests that in reality we have no free
chonce in this marter. Maybe we ance did i the 19408 or 1950s, bug
it has long since been ercded away ander our very neses, precisely
because we have been prepaced o trade it off agstnst guins (both. real
and notional} in private wealth and collective prosperity. Lufled by 4
buck-of-the-mind reassurance thar we could still change tings if we
wanted, and gulled by the formidable combinadon of concentrated
media and corporate interests, we become padbovely resentful of
anybody suggests that we are living anything other than self-deter-
mueed, puranomos hves,

Ie'sa hard message, with fow punches pulled. Even those who would
count chemselves on che side of freedom and selfi-determunanon come
in for & fairamoune of sock.*Mew Labowr' would appear o be bliss-
fully wnaware of the danger it runs in ficong with the Yoo disa-
plesies of the. marker place”, promising only to run thae market more
efficsently than the Conservatves. And thise Greeps intent on Anding
aome accommadation with big baines stand uceused of naivets at
best and foul complicity at worst.

Like most purgatives, it's both panful and punifying in the same
draught! By implacably redirecting oor arrenton time after nme 1o
‘the framing conditions’ thas reguiace vur lives, the illmory nature of
most fontenporary reform processes 18 powerfully exposed. Buteven
as certain svenues of change are clowed down, others open up ahead
o s,

A Bdwarils argrise s, palitical change depends very much an peycho.
logical change. *In the past, we have been prisoners of tyrants and
thctators, and copsequently hive needed to win oor freedom an very
comcrete, prhysical erms, We now need o free ourselves not from a
alave ship, a prison or a concentration camp, but from aur own minds,
from cur brains that have been wished whiter than whate by the
adwere, by the TV soaps, by the spores and guiz programmes.”




And we can cnly stare that process through constructive ques-
taning and constant doubt, Edwards acknowledges that there are few
cxternal or institutional resonrces o assist us in that process paven
that the media, our universitiss and mose pelygious and political leaders
have been co-opted nnder the self-same framing condstaons,

For all that, there are stll many peaple todey who de feel 2 deep
genpte of ill-vase ar the divection we wem to be mkinp—or at least at
the direchonless way wn which we jost muddle an. Free do-be Heoman
will clarify the causes of much of that muddle smply by srbcutating
that which se many would prefer to keep off any political sgenda

Jonathon Porrite
May 1995




INTRODUCTION
The Limits of the Possible

Thas 15 a bovk about freedom, and above all about che idea char chere
ivoften no greater obswacle to frecdom than che asumption that it
has already been artained, What prison,after all, could be more secure
than thar deemed o be *the world”, whese the boundaries of action
and thooghe were assumed toodefine not the [omits of the perms—
sibde, bar the limits of che possible?

It seems to e that the strogele for human freedom s all oo prone
to flnsory ‘ends of History' of this kind, When we think we have
arrived, when we think battles have been won, we have often simply
arrived at mare sophuticared forms of control, 1o that our trumph’
s actually dee obscicle we need o overcome.

Taodky we are hnng in a socety that creates the powerfol impres=
sinn thar, barring a few issees of inequality and distribution of wealth,
fresdom has been more or less fully artained for the mayonty of people
{the chaos of the Third Woeld being someone el problem, 1 resalt
of seli-inflicted overpopulation, satuml dizasters, or whatever else
werves b0 avoid the regponsbility of Gve hundred years of Eumgean
exxplodtation]. As a vesudt; the majority of us teel little urgent need to
sirrve for freedloo,

What will be suggested here, however,is that the battle for freedom
from che contmol of eardier church-hased and autocmbe regimes has
beei, ar best, onby partally successful; thar many of the devices used
b maintain oor confarmety and pessviey in the past have not bean
pvércome at all but remain {often voconsciously) as servans of the
powerfiel in new guises. Today, the same Emgreror can be seen steuding
unasharmedhy across o TV screens, resplendent in the various gulses
of "democracy’, "the free world', "the free pres’, "Thind World ad’,
‘human rights concerns', normalicy”,'just che way world ° appearing
o /be noble and moral as-a matter of “self-evudent” ‘commaon senwe”.
Wi have miesely come full circle toa new version of the od illusions
that clothe the same naked smbition and greed.

While it is rrue that we in the West (though certainly not in the
Third World) have largely escaped the physical chamns and solence
ol stare control, these have been repliced by pspchological chains
which are, in many ways, even morg effective 1f anly becanse they
are invisible and thus far more dithculs to pereeive. Becanse we ae
talking here abour mamspulstion of thought, we find that these chaim




come in an almost endless vanery of forms

We con of course be contralled by simply not being mformed, by
linmting our access 1o the fow so thar we percerve no need o he
concerned or take action; but we can alio be pacified by the frame-
work of presupposed ddeas 1nto which we are born, by the asump-
tion, for example. that the search for ruth & the busines of experts’,
that understanding the world s not posible or important for that
mythical ereatare ‘the average man in the sreet’ (women can be paci-
fied by not even being mentoned in this regard!).

smilarly, we can be made to defer to our leaders by the specore of
awesome eneiied bent an our desruction (devily, Evil Empaees, Mew
Hitders); by exploinng our tendency to idolise some all-powerful
father-figure (either declaiming from heaven of chatting by the fire-
eide); by using scapepoats to play on our need to belong with the
herd (one of “us'—moderates, hbenl, freedom frgghrers) and to not
be an ausider (ane of ‘them'-—termrises, communists extremises); by
obscuring the ugly ruth beneath the camonflage of opposates beloved
of all cyranez and deceivers {5 in the Department of Defence, the
Minttry of Troth, the People’s Revolution, Green comumerisa),
The resule is that we are persuaded to sppland the forces of exploe-
non as they march forwand under the flag of equality and justice.

In short, we cun be mumdipulated o any number of subtle wayr—
through whar we know and don't know, through what we desire,
through what e fear, throwgh what we asume wo be the truth abooe
ourseives, human nature and the world generally The consequence
of s is that 160 not enough smply wo sueceed in unearthing the
facts abaur, say, our povernment’s complicity i homan rights atroe-
atigs abroad, becinse fandsmental areas of oor belied ssten may have
been subject to the some ifluences which made the recovery ot those
facts w0 difficnle W may have gained the facts, but got the belief that
i up o us to do onything about them; sither because we are not
‘experts’, or becise trueh, compaséion and endersanding seem s side
pste and even a hindrance i our lives devoced to improving our
standand of living' and *having fun’. The wodd is full of examples of
individuals who have ghmpsed the horsor of what &5 being done in
their mamie in the Thrd Weerdd, or who have collided with the liomis
of justice and freedom in their own lives, but have turned away for
exactly this reason

Ada CUFOSECLIENCD, Wi witdl nase be content Rene e eestnde num:]\.les
tox o potineal analyvas, Instead, we wifl begin wath such an analysis and
move o, or ather dowss, to esamine some of the lundamental Baues




of the human sittaton to seek out areds in which we may have been
transpulared av the most base levels of thought. The prablematic
marure of chis stratepy is clear—some readers may be drawn to facrual
political analyses (media stadies; human righes, the ervironment, and
&0 om), others may be drawn to more philosophical {dare | wse the
word spiritual’?) mtenests (mythology, psychology, hurmanisne reli-
frioks specnlanon) with some Jdeeming the other to be treelevant in
compartson, Indeed from my cwn experience, [ woubd annee that i
is possble to soe both areas of intenest as wrrelevant from the perspec-
v af e other e, For Er.ln1[.r]:,:a.n Und.ﬂrphnlii;nqu_lhl; :hﬁugﬁ
of mythology can seem academic in the extreme when sct alongside
tie terrible and wrgent fcts of the Ltea Western-hacked masacn: in
East Timior: On the other hand, the tmporuance of individoal cases
can seem ta dimimish when see beside the astertion in endless mytho-
logical ales that penuine movarion ta acton soch horrors with any
comvicoon and hope of real change s gained only through under-
stancling that the ‘wasteland*out there’ s reffected in the “wasteland’
in our minds and bearts, whaeh have been desolated by the same web
of necessary illusions supporting the same mindless greed thar have
destroved—and obscured the destrucnon of—the people of Basx
Timon Only when we ke chae link of andesomding can we be
fundamentally tansormed and so truly willing and able to act,

It t= my beliel that neither perspective 15 enimporzng, thae bath
are absolurely vital and, in Gor munally reinforeing and dluminating,
If weur and | are to traly master the arts of intellecroal self-defince, it
we are to gain the freedom to be human a3 independent, critically
thinking indrvsduals abde o bght for the e, liberty and happoness of
aurselves, each other and all lite against thowe who would nse us for
thetr own ends, then we need to gan as ragenal an wndersandmg: of
the facts &t posaible—of the world of politics bue also of the ander-
iving framework of modern beliefs and values.

Above all, if we ane tio escape friom the prison i 'the warld', we
meed to be wary of our own presumptions, in the understanding that
what wa thought were the limits of the selevant, of the wsecfunl, and of
the possible, may indeed turn oot to be simply the (subtly tmposed)
himits of the permmsahble.




Chapter 1

BEYOND TOTALITARIANISM
Noam Chomsky and the Propaganda Model
of Media Control

‘Our whale sceml system ress opon the Gotitow belietf chat
nobody i forced to do swhat he does, bt chat he Likes 1o do This
replacement of overt by anonvmous auchorite Bnds it expression
i all areas of life: Force 5 camoutlaged by consent; the consent i
brought aboot by methods of mass suggesnon, Ench Fromm, T
Arraf Beveg!

Proceed With Caution! The Pitfalls of ‘Contmon Sense’

Peychelogists advise caubon in satcatons where we find either
ourseives or other people dismisging an argrament out-ai=hand a3
absurd or ncomprehensible, It scems thar several very different
maotves may accounr for our response.

First, rejection mav of conmse Be o mtoml response 1o the nonsense
of 3 demonstrably irrational arpument. Secondly, howsever, it may be
iriggered by the accurte boet uncomfortable pabre ofan argumens—
we may reject an ided as ‘nonsense” precisely because we recognize
II_P-ETI'HFS unconseiously) that it mises 3 profoundly anpleasine trth
we would rather noc confrone Thirdly, the argument may be so
contmary o our common sense view of the waorld chat 16 strikes vs as
being simply ridiculous (the word desives from the Latin ridere
meaning “to laugh'; we tend to find ndiculovs, or funny, that which
dramatically contrdict our usual conception of the world). Fourthly,
wie rrdy samply be hang when we dismissan asgnment that we perceive
A5 damagng o onr interests.

lnshorr, immediane rejection of an argument may be based on
rattonal, emotonal, or self-mterested motves, Whale 1t may often b
difficule to espablish which motivation, or mixture of motvaticns, is
irvabved at any givien Beme, rejectons based on emotional discom-
fort, intellectual stoth and/or self-interese will cond tivclaim a greater
level of cersingy than those based on reason; reason, after all, s not
inn the business of absolue certaingy, while emonon and self-intere
often tolerate nothing less,




Unfornanacely it is when we claim o be most certain about shat
% Or-35 0ot @ Common sense” argitnent, that our sudgement vomost
wispect. In the face of this all-oo-huwman predicament, our ooly real.
bl strategy wonld sppear to be to rely on our powers of doubs and
reaso, 10 pat aside our {perhaps) irsticnally-motivated knee-jerk
recponse and fake as careful o lack as posable ae the G,

This, I woarld fike 1o sumpede, i the course of acion demanded of
anyone encowatering for the first tme the dissdent political writ-
g of Tregntist Mo Charesky. Farg o ik it of the shuse of
contemporary ccanomac, political and military power 0 the Ulnited
States and bevomd, Chomesky presents 2 view' of the workd that 15 1n
cxtreme conflice with the ‘common sense” version held by the
mgarity of peopke. In fet, his argument ot aech odids with the vew
of the world presenced, for example, by the mass medid, thae an
emotonally-motreated dismisal seems almost guarmnteed. Stomkarly,
the nature of his amacks on vested intercets are such thar responses
maotvated by self-interest also seem extremely hilkely:

In shore, Chomshys views are o contrary w0 what most people
beliove and vo what some people wonld e most peaple o believe,
that it is easy 1o imagine that he rarely receives a fur incellectual
hearinig. The facnual record does ot dissppoint us. A typical example
of the sort of out-of-hand dismigsal he generally receives was provided
by the MNew Yook Tomes:

‘Arpnably the prestes: intellectual alive, [Chomekys political
writing ], . maddemngly sample-minded.”

Acconding to thes view, immediate ngection is desmanded by the seli-
evidently abaurd sature of Chomels arguments. Yot the reader will
agree that the staternent itself presents ns with a bewildering problem
for, the suthor of these ‘simple-minded’ political views is indeed one
of the truly great mellectuals abf our me, We nught feeld mclined to
pose the queston differentdy, then, and ask how it muight be chat a
thinker with Chomsky's spectacular intellectual track-recond could
come i be adjudged 1w be simple-minded when he chooses w crit-
icize the powerful?

Thits wee coane o the crax of che matter: is it Chonskors miel-
lectual competence which deserts himn wien he criticizes the
powerfial, or i 1t the willingnes of Chomeakys erines so perceive thar
competence which deserts tham? Is this great mind so facaliy flawed
by an eccentric, rrational, ang-authoritirian bent that his palitical
arguments can be dismissed out-of-hand® Or is it posable that critics




e i some wary inflienoed by emotional, and/ o seli-interested prej=
udives, thus ensuring that Chomsky's work is mer with ridicule and
sibenics 1n such a way that they sappres the dissident crinciems of one
of the cléarest thinking, most rational mtellects of dhis, or any other,
ape? lntellectual responsibilicy surehy requires—no marter how absurd
or pointhess we meght imtially comsider the tak—that we look at the
face of the snpuiment in o mtonal manner.

Tools of the trade; Chomsky as man of the Enlightenment
Intellectually, Clomsky i3 man of the Ealightemmesnt. As such, his
revolutionary work in lngutstics has been founded on a simple,
rigeroaas apphcstion of che Basic tools af woentific method, Chamsky
argues that all inwellectual problems should be ppproached in the same
way—by gatherig all the wailable ficn, comernucting provisaonal
hypotheses 1o aceount for them and by then wnng and relining, or
tejecting and replaong those hypotheies in the light of the available
facrs, Thes i asemple reseiement af Poppess proves of "eanjeciune
and pefuaton’ and while it does not claim to debiver absaluce
certanty, it doesseck w advance the mese plausible hypotheses in the
light of the svailable da, There 15 no moom {or abality) bere po detail
Chemmskey ™ soeeea i applying this method witlin the Gebd of linguis-
sicszsuthice it pa say that the history of lingstics i commonly divided
ity ewor ape—BC (Before Chomesky) and ALY (After s Dhsgene
ErECE),

This, of course, proves mothong about the moonality of Chomsky's
palitica]l writings, bot i does provide significant  circumstantisl
evidence for Chomsky's capacity for ratonal thoughr. However, 1n
accordance with the method fvoured by Chomsky limsell, et m
turn b the faces of some of the smple-minded political ideas he 35
[rapasing,

Manufacturing consenit; medla as propaganda
I thetr book Manufariing Coneenr, Chomsky and Edward Hermian
Propose o J'::r'pl::lthuai.l whiich tlu:}.- call a Frnp@r:ldu Madel, I:.ﬁ.lﬂl.l;rugh
we are [ocusing on Chomsky's pofitical writing, it should be noted
that much of thismodel was actually formulated by Edward Herman, )
Thss maodel:
*...reflects our belief, based on many veam of study of the work-
i of the roedia, that they servie td mobilize support for tiespecial
mterests that dominate the stateé and private acoviey, and that their




choices, emphases, and omissons can ofien be understood bet,
and somettmes with soaking claricy and indight, by analyrng them
in such terme” Chomisky and Herman, Manufactsring: Consent®

It s imporrant wo be clear char ches propagands madel of media perfor-

mreance is nit merely intended o account for the capacioe of domi-

nant interests to loosely infloence the general direction of mass media.

Foather, it 15 antended 1w account for s dramancally eifectres system

of control by which dominant interess are able o manipulate media
behwdour from the broadest direction of wrategy dowin o the
nunutest detal of steess and ineonation o individaal joernshsoc
reportng. In face, chis model ioancended to accounc for 3 system aof
cistitee] far tighter than anything imagined by Orwell, or practised by
toralimrian governments, The achievement of this extreme level of
control, it s arpeed. is nlomately facilimted precisely by the fir that
it 14 almost completely invisible. The aldmately secure system of
cantml, after all, would be ope presnting every appeamance of
complete frecdom—ifor who, then, would perccive any need o chal-

lenge 107 This would represenc 2 system of control far beyond amy

based on wotalicirian force.

It is here thatwe confront what has been described (by Chamsky
hderself } as the 'Nepring fictor’ when considering Chomsky’s ideas.
For at finit sight the nobon char even the dniest detail of journalistc
reporting mught somehow be contmlled by the powerful institutions
isf sosciety, may indesd give the impresiton that Chomisky s *fresh i
from Beprune’. The reasons tor this reacton are clear enough.

Whilst-we mmghe be prepared roadmit the possibadity that the higher
echelons of state and bugnes power exert influence over what does
of does net appear in our media, we Gnd & fankly sdicolons o
suggest that everyone—{from the editor down to the most jonior hack
on the street in all the newspapers, magazines, TV and mdio studios
around the world—is ivalved in some kind of global comspiracy 1o
pivance the mmterests of the élites by which they are emploved. This,
we know, i stmply not realistic. As 8 matter of common wnse, we
know that such a conspiracy would have been exposed: we would
haave heand about it fom close frienids or Gmaly members, and anyveay,
we may in fact know some journalises and they find the whale notian
uttierdy risible, As.an English commentator, whalss discussing che ssoe
of frecdom, recently asked "Who are these people contralbng us,
restmsting our freedoms [ just don't see them!”

And et Is not sowme sort of achive Comspiracy of precisely this type




implied, even demanded, by the suggestion that madern democra-
cies are in thrall to 2 system of contml so complete that it surpasses
anything achisved by tomlitarianiim? Chomsky and Herman's reply
tor this suggestion is a disconcerting one:

"W do ot vse any kind of conspiracy’ hypothesis to explain mass-
rriedia performance. In fice, pur ereatment i much closer to a'free
market analyas, with the results largely an outcome of the work-

ihg!u: of market forces,

Chomsky and Hermuan argue that maintenance of contrl over the
medin (and society genermlly) does not even necessarily require
consious planming {although thid does ke plice), bat amply
‘happens' s the resule of "tree market’ forces operating 1o meet the
meect of the day. Therr theory a0 to how this works is reminicent of
the old wcheool chemistry expenment designed o demonserate the
formation of crystalline structurnes,

Friming conditions and ‘accldental’ wecessity

Ar first sight, it seems extraordinary that snowflakes and other coys-
talline structures ane able 1o form almost perfect, symmetrical shapes
in the complere absence of consciows controd or design, The mech-
amsm by which this oocurs can easily be demonstrated by setang-
out o flar, box-like framework on a table, By pourmg a strean of dny
balls ower this frame, we find that we eventually, and inevitably end
up with a more or less perfect pyramid shape, Because the most stable
resting posicion in the soructure (given the square framework and che
sphenical shape of the balls) s always one that contmbuoies o the
construcion of a perfect pyramid, any ball thae seeles inevitably
buailids, while all nthers in less stable posutons are moved into more
stable positnions or bounce our No one is desigmang the pyranud, or
foreing the balls into place;the pyramud is simply an incvicable product
of the framing condinons of round objects fling onto & square
wooden frame.

In an analogous way, | weald suggrest, Chomsky and Herman argoe
that powerfil stute and business éfites seek to derérmine the basic
framework of modern sooal goalss maximum economis growth
generated by maxamized corpormte profit, fuelled by mas produc-
tiomn, fuelied by mas consumerisim. By "pouring’ news, information
and ideas into this baskc economic framework, a version ol reality
progresively suited w the reguirements of the fmmework s inevitabiv
produced. As with the crysml model, conscious design is not ar all




required beyond the initial framing of conditdons (which Chomsky
and Herman argue business éhies do consciously try o mamniain: any
threat to comproamize the basde, unchallengeable goal of maxtmnm
economic growth from makimum corpomte profit is vgorausly and
corscioshy oppoied at ome and shroad). So long as the hasac frame-
work 15 mamtamed, the pyramid will amply ‘build wself’, Thos
supportive media, editors and joarnalists will find 2 stable place in
the economic pyramid, while thew unsupportive cowntérparts will
either be moved, or will bounce out {of busiesss),

If we aceept the basie plaudbility of tha model, we have to st least
admit the theoretical possibility of extreme levels of conmrod withour
coercion of planning (Teyond that sequired for the mantenance of
the framework). Similarly, we must admat the posability thar a sate
of extreme lack of freedom might be able to exist in an osrensibly
“free’,"non-totalitanan’, democracy’,

Lot vn now look st eome of the Bunming condiion which,
ageording to the propaganda meodel, provide the basis for a systern of
medin control of near-erysmiline and extra-moatiaron perfection.

The Five Reality Filters

Chamsky and Heriman amgue for the exittence of “filvers’ by which
money and power ane able to Alter out news At to print’, manan-
alige dissent, and allow government and dominant private interests
to get their message across o the pubbe. (The demils bere refer to
state and busnes coneod of the W% media),

The Firit Filter: the iice, corlornirated ownérshin, vomier wealth, and profie-
ariertation af the domivant mass-media finms,

Media vwmenship is hmwted by the substantn] cost imolved in running
even small media entides. With the industrialization of newspapers,
for sxample, the cost of machinery required for even very small news-
papers had fior many years run dote the husdreds of thousands of
dollars. As has been tromically supgested, anyvomne 1 free to open then
own newspaper, 40 long pa they have a couple of million doflars 1o
spare. Thus the fivst Alter 11 the liemitaton oo ownershap, by the large
amyoune o investment required, of media with any significant infiu-
Ence.

i 1986, there wese some 25,000 media entines (daily newspapers,
mugarines, radio and TV seations, book publishers and mone sdios)
m the Ulnnted States. O these, many were simall, local news dispensers
heavily dependent on the large notional companies for all bot local




prews, Adke, despite the large numberss 0f msdis, the bwenty-nine Birgese
media systerns accounted for over half the cutput of newspapers and
for most of the ales and audiences in magazines, broadeasting, books
and Glms,

These top companies are of course all large, profit-seeking corpo-
ratians, cwaed and contmlied by wealthy peaple, Many of them are
fully integraved into the stock markee and, consequently, tace powerdul
pressures from stovkholders, directors and bankers o focws on proi-
icability. Despite often being in comperitdon, all have 2 basic frame-
work ooF icdentcal interespe

"These contral groups obwiously have a special suke in the dane
quo by virtue of thear wealth and therr stratege position 1 one
of the great institugions of society [the stock market]. And they
exercise the power of this strategic position, if only by establishing
the general mms of rthe comnpary and choosang its fop manage-
e’

Mark Hersgaard has commenced {in conversatzon with Davd
Barsanmman) o honw chis commitment o the seatus guo means that
miajor medis corpotstions tend to avoud reporting that seeks gt o
catises o the privhlems that afflice our wodd:

' oithat’s the kind of reporming that mises very serions and pointed
festions about the way oursociety s organized, about power nela-
toms in pur saciety, aboor the advantages of and problems with a
capitalist svstem. It raises real quesaons about the status qua Those
questions are not gaing oo be asked on g comastent hasis within
news organisatens that are owned by corperatons that have svery
imterest in mainizining the statos goo. Those corporations ane not
poang to hine indreduwals ro run those arganisanons who care abouot
t|_'|:41: Hn:l 1;|f n:purl.jng.Tht:rEﬁ!ll'E, thicige :i:ll,‘l.'i\.l:il']:-hn]l. A ficil E"ll:'.'l?
to hire reporters who do that kind of reporong, and so vou're not
gonn to see it Generally, if you start as a repaorter EH.T]':,' in yoaar
carcer you pick up the mesages and it becomes almost instnc-
trve You don't even réalize all of what you've miven up, all of the
smiall compromises that you've made along the way'™

The contral gronps.of the media giants are broeght into close rels-
uonship with the mastreamn of the corporate communty throgeh
boards of directors and social links This relationship is intensified by
the fact that the corpomte parents of media giants ke NBC, Group
W relevision and cable systems are themselves corporste giants




domunsted by corporate and hanking executives (here General Elee-
tricc and Westinghouse respectively).

The Second Filrer: adeortising

Before advertisimg became prominent, the price of 3 newspaper had
o cover the costs of production, With the growth of advertising,
huwever, newipapers attractive to advertisers were able to lower their
copy price below the production cost. This pur newspapers which
attracted less advertising at a serious disacdhvant ge—thetr prices would
terid to be higher, which reduced sales, and they would abso have Jess
profit to imvest in improvang saleabihey through qualiey, formar,
promotions and {0 on, Por this reason, an advertisng-based wyitem
will cend to drve into the margins, or oot of existende all together,
media entities that depend on revenoe from sales alone,

‘From the nme of the introdoction of press adverasing, therefore,
working=class and mdical papershave been at a senons disadvan-
tage. Their readers have tended o be of modest means, 3 Botor
that has alwavs affected adveértiser interese'”

l:l"l:l_rmﬁlql' and Herman cine several exarnplis el recia that haane Gaaled
for this reason The British Daily Herald newspaper, for example, fadled
despite having doubls the readership of The Tiseer, the Faancal Tinee:
and The Chuardian put together A significant reason was the Face that,
whilss the Flemld had 8.1 percent of natonal daily arculation, it
received only 3.5 percent of net advertdsing revenue, Apart froin the
lower disposable income of its readers, an addinonal reason the Hewld
receved so hittde advertining was clearly the face that 1t promaoted:

‘an alernative framework of anabyis and understanding tha
conteded the dominant svstéms of representation in both broad-
-:::ur_'ing'a.nd the pmainstream press Jumes Cueran, Adpertizing And
The Press®

That 15, the Ferald challenged che stitus quo and was nok a5 business-
ﬁ-icndl-y as other dewspapery competing for advernang revenoe,
Chomsky and Herman go on to cite several examples of advertisers
and corporate sponsors clearly (and quite naturally) supporting pen -
odicals and television programmes which support their mteresms,
while withdrawing support from media deemed "ans-bianes’,

In 1985, the public telewsion station WNET los it corporate
funding froom Gulf & Western after the station showed the docu-
mentary ‘Hungry for Profit’, which contined material cniocal of




miltinational corporate activitiesin the Third Waorld. Even befiae the
programme was shown, station officials 'did all we could m ger the
progrars sanitized’ facconding to & stapon souree]. The Chael Fxeo-
wrive of CGulf & Western complained to the statnon that the programme
was ‘virulendy anb-busines if not ang-Amencan, and that by
carrying the programme the staton was clearly not a ‘friend” of the
corporation. The Ermwomist reported that WNET s unlikely to make
the daume mistake again.

In similar vein, Proctor & Gamble instrocted thedr advertisng
agrensey that “There will be no material on any of our programmes
which could in any way further the concept of bunness as cold, ruth-
less and lacking in all sentiment o spisstaal motivation, The manager
of corporate communication for General Elecoric {which, as we have
discusted, own NBC-TV) has sid: “We msist on @ progrm emvi-
ranment that peinforces Our carparate messages™

If adverttsers, and corporate sponsors generally, tend to support
media which bonst their message, and these media consequently tend
tr Hoursh relatve to those not so supported, then we have one
example of a ught system of coneal that does not-at all require 3
conspiracy. theory but simply the operton of market forees. Por
alvertiser control clearly exrends o the derail of the contens: and
tone of media This influence can be extremely subtle and far-reaching
{the beginnings, perhaps, of the invisible hand of total control implied
by the pyramd model above). A truly advertiser-friendly TV smrion,
for exarmple, will be supporave of the advernser’s desiee for the main-
penance of o "buving cnvironment’ in becwesn commercials,

"Advertisers will want, more generally, to avetd proprams with
seriows comphesities and disturbiog controversies that interfere
with the “buying mood”, They seck programs that will ightly
entertain and thus fit in with the sparit of the primary purpose of
progeeam purchases—the disseminanon of 2 selling message.’ "

Editors are well aware that a failure to maintain advertser-friendly
content and romnewill result im the loss of cribcal adverasng revenne
tey the competiion—a Jdouble blow According to Lewis Lapham,
former editor of Harpers magarine, New York editars ‘advise discre-
tion when approaching topics. likely to aarm the buyers of linge
advertivung space. He goss on;

“The American press i, and abvays has been, a booster press, i

editoral pages chamcrenstically advanaing the same anguments as




the paid advertising copy' '

The Thied Filver: the seaicing of mase mesdig newn

The mass mediy, Chomsky and Herman suggest, are inevitably drmwn
into symbotic relanonship with powerful sources of information by
economic necesmey and mutual jnterese, As we know, the medis most
have 2 steady, reliable supply of neva: For obvious soonomic teasons,
thiey cannot have reparters everywhere armund the globe, so resources
ane concentrated where significane news is likely to ocene The White
House, the Pentagon, and Stace Department are cenral news ternu-
nals of this type. Sirmlardy, business corporations and trade growps alvo
act as sigmificant, regular aews rernunals. Their importance as news
sourees 9 os direct resnlt of the Gct thae both corporte and staee
sectons huve enarmous resources dedicored o public relations and
the dissemination of promatona materal

The LS Aun Force, alone, for example, publishes 140 newspapers
every week and msoes 45,000 headyuarters and unit news releases a
year. Similardy; in 1983 che US Chamber of Conumerce had a budget
foor research, commuomicanions and pabinea] acovities of 65 mullion,
Among many other things, it produced s own weckly panel discus-
ston programune carted by 128 commercial television sutons. The
scale of thas influende dwarks anythies thas raght be mounted by the
combined cffort of, sy, human righes, church and envitonmental
groups, who might attempt to present 4 view ol reality less dn harmeony
with state andfor corporate goals (the leading dissident magazine
curtently puhlizshimg in tlie LIS—7 4 Iegazivic—s rum I'.'P':.":I. prand toral
of three peaple. By comparison, even as fir back as 1968 the LS Arr
Force PR, effort iglved 1,305 fall-pme ssiff, o well as countlis
thousands of salf with public relations duties],

The hege volume of st and business communiations nar eoly
vwamps dissenting vodees, bue provides the media with cheap and
readity availalle news This effective subsidising ofthe mediais another
important factor i deternuning what tends o become newn,

“Tis commolicate their precemines poution a8 So0foes, governnent
and business-news promoters go to preat pans toomake things easy
fior meas q:urgplli,:iati-::lr.-i..- Irv effece, the luEt basseaue racies of the
porwerful subsidize the mass media, and gain special access by their
conmribution to reducmg the media® costs of auquiring the raw
materials of, and producing, news. The larnge entities thar provide
this subsidy become ‘mutine’ news sources andd hove privileged




pecess to the gares, Nome=mictime sannces mnst straegie for acoess,
and may be ignored by the arbitery decision of the girekeepers”
Chomasiey and Herman®

T Fmeth Filver: e

The term flak’ nelers o negative responses to 3 media statement or
programme, which may mke the form of leger, telegrams, phone
cills, pesitons, lw-smes, speeches and balls before Congress as well
as ather modes ol complaine, threat and punishment, One form of
flak menboned abave 13 the threat of withdrawal of dvertising
revenue this threat alone s often sufficient to perasade editors to
review the contents of their prodoce. Business orginisadons regulasrdly
vome toygether 1o form tak machines, One weh machine formed by
a collection of corporate: gizn is Acwacgy I Media (ALDM), whose
income mse from $5.000 i 1977 1o $1.5 mullion i che eady 1980,
At least eight oil companies were AIM contribators in the eaely
eighties. The Rmetion of AIM i to generate fak and put prissure oo
the media to follow a corpornate-rendly agenda,

Just a5 state andd corporate commueiéations power naturally end
to pssist supportive media, so state and corpomte ik machines tend
to attack and undermine unsupportive media, These are both
powerful factom rending o biag the viewpoint of media that are able
tor flonnish, Far example, it will be far safer for media toopt for uncon-
troverial, adveniser-friendly news proffered by stae and corporate
mformanen machines which will not draw flak, than news protered
by isolned disident sources which may draw intense fak from stace
and corporate MRS,

Tiee Ll Eilter: anti-rommundsin

Unitil recently, thes has been especiully usefial for justifving corporate
behaviour abroad and contredling critics of corporate behaviour ar
home The creation of an’eval empane"of one sort oranother, Chomsky
and Herman suggest, has fong been 2 seandard device fior teerifveng
the population into supporting arms producton and economic mili=
tary advenrurisim abroad { Both tmportant revenue-generaton for the
curporate community},

Before Communisay, the role of "evil empire’ was plaved by the
‘devilish’ Spaniands, the “svage’ Amencan Indians. the ‘treachemous’
Biritish, or the 'hatw-eating’ Hon. More recently, since the collapse in
credibibity: of any communst 'threat”, the war aginst “internatooal
driggs trafficking and termorism’ as well as skirmishes against variaws




"mew Hitlers"and "mad dog’ i the Middle East, bave served 1o mobi-
bize the populzce amund and aganst thrests to Slice inreress in g
gimilar way

“This ideclogy helps mohilize the populsce against an enemy, and
because the comcept 15 fiazey it can be osed agamst anvbody adwo-
cating policies thar chreaten property intersts or sopport accom-
modation with Commumst states and radicalism

Testing the Hypothesis

Chamaky evaluates the propagands model againse the svailable Gcts
in books hke Menufocruning Coneent, The Political Economy of Humars
Rights (boch with Edward Herman), Deterring. Demomacy, Nooctury
Meczions amd Year 507, His method 15 w0 compare the type and extent
of media attention given o reasonably closely-paralieled examples
taken from contemporary history, According too the propagands
model, the media will tend co emphasize and ignore news acconding
to its approprateness for state and above all corporate ends. Thus, for
example, human sghts offences committed by clients of the Ulnited
Seates supporrng US corporate sims will rend to be downplaved or
overlooked, while offences by states deemed to be unsupportive—
or enemigs—of US corpomte interests will tend to be vigomously
emphasized.

I Maswfactiering Consent, Chomsky and Herman go 1o sodens-
abiv impressree lengths to establish therr case. They compare, for
example, media attention given 1o the murder of Polish pries Jerzy
Popigluszko by Polish police on Olee 19, 1984, wath media astenbion
givin to the murder of 72 religious victims in Latin Anerica i the
vears [964-T (they abo compare the Polish murder wich the asas-
smation of Archbishop Oscar Bomers o EF Salvador on March 18,
1980, with stmilar resulu). In the MNew York Times, for example, we
find that the Palish murder recemved 1183 columninches of covergs,
while the 72 Latin American victims received just 117.5 inches (9,99
f the Polish total). Bven wader discrepancies are found dn Time and
Mewsueek (313 column inches combined against 16 column inches
combined respectively) and (RS news {23 programmes against 0
programmes). Chomsky and Herman suggese thar these discrepan-
c1es tan be explained in terms of a propagands model

The Polish murder came at a time when the Reagan sdmtinicra-
tion was cagerly soliciting support for incressed arms production
againgt the chrear of the "evil empire’ of communism; publicistng the
murder provided an ideal mechanim for generating that support,
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