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career in business by equipping you with the knowledge, skills, and
competencies you need to prepare for tomorrow’s competitive
workplace. The authors present business principles and highlight
emerging business trends in fields such as management, leadership,
production, marketing, and finance.
Advanced learning tools such as the Integrated Learning System
help build business competencies. This system provides learning
goals at the beginning of each chapter to outline the key concepts
that will be discussed throughout the chapter. The authors designed
this approach to anchor chapter concepts, provide a framework for
©PhotoAlto/Getty Images

study, and help you learn quickly and study more efficiently. Your
future is our business!

Visual Preface

YOUR FUTURE IS

The Future of Business: The Essentials prepares you for a successful

OUR BUSINESS

What is in your future?

xiii

This edition is packed with updated features and cases to help you stay
excited about the business world. Each feature, case, or activity is designed
to help you understand how real business problems are solved, determine
what business careers are right for you, and evaluate how ethics come into
play. All of these are in place to prepare you for the future business world.

New Building Your Career Booklet This lively,
concise booklet on career planning and study skills
is the perfect complement to the Fourth Edition of
The Future of Business: The Essentials. The Building
Your Career Booklet covers career planning and
study strategies to ensure success, not only in class
but in your careers.
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NEW BizFlix Videos These video clips show the world
of business from a new perspective. Taken from popular
Hollywood films, the videos offer a unique and tangible
way to present business principles. You can draw the
connections and articulate the relationship between the
movie and the chapter concepts.
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THE FUTURE WITH THE
Apple, Inc.
continuing case
Part 1: The Evolution
of Apple, Inc.
In the 1970s, the U.S. business environment was volatile, with
unpredictable swings in inflation and recession. The political and
social environments were unstable due largely to the country’s
continued presence in Vietnam. Price controls, oil embargos,
high unemployment, highly publicized labor disputes, and
rapid rates of change in consumer prices all contributed to a
decade of pessimism. Such economic issues contributed to the
productivity slowdown of the 1970s. The largest slowdowns were
in pipelines, motor vehicles, oil/gas extraction, utilities, and air
transportation—all industries affected by the energy crisis of the
1970s. Interestingly, this environment proved ripe for innovation
and was the backdrop for the inception of Apple, Inc. and a new
product category that would ultimately become a way of life in
society.
Apple created a new product category when it offered the
first personal computer (PC) to truly meet the market’s needs. This
new product category was the result of a unique combination of
entrepreneurial energy, innovative technical skills, and financial
wizardry. Steve Jobs provided the entrepreneurial energy,
Stephen Wozniak imparted the innovative technical skills, and
Mike Markkula bestowed his financial expertise upon the product
effort. As Apple Computer, these three individuals started an
evolution from hobbyist to technical hacker to a mass consumermarketed personal computer.
A frequently overlooked precursor of Apple’s start, however,
was the creation and later miniaturization of integrated circuits.
The first integrated circuit was introduced in the early 1960s at
Texas Instruments and led to the invention of the handheld
calculator. The ability to miniaturize electronic circuitry, and
a group of “geeks” who could foresee a computer revolution
are key components in the development of our computerized
society.

© Rob Loud / Getty Images

The Homebrew Computer Club
In March 1975, the Homebrew Computer Club met for the first
time in one of the members’ garages. Members of the club were
hobbyists who had electrical engineering or programming
backgrounds. Initially, the typical discussion centered around
the Altair 8800, a personal computer based on the Intel 8080
microprocessor. But the real intent of the club meetings was for
attendees to trade parts, devices, and information. According
to Stephen Wozniak, the Apple I was designed for fun to take
to the Homebrew Computer Club meeting, not to be a product
for a company. Diagrams of the Apple I were shared at the club
meetings. Thus, the Apple computer was being demonstrated as
it was being developed. In this manner, the product was receiving
critical technical review from experts who were dabbling in
computers as a hobby. The Homebrew Computer Club was one
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of the first steps in the development of today’s multibillion-dollar
personal computer industry.

The Wozniak and Jobs Duo
Stephen Wozniak and Steve Jobs met in 1969 and developed
their first commercial product in 1971. Unfortunately, their
first invention was not a viable product offering. The two had
developed and packaged a “blue box” that could hack into the
phone system. Product development was shut down, however,
when the developer of the original phone hacking concept was
convicted in 1972 of phone fraud charges.
Wozniak was employed at Hewlett-Packard in the mid1970s when he was developing the early stages of the computer
product that was shown regularly at the Homebrew Computer
Club meetings. He discussed the computer with his employers
at Hewlett-Packard, but they had no interest in the personal
computer marketplace and provided him with a legal release.
This legal release provided Wozniak ownership rights to the
computer he was building while still employed at HewlettPackard. Whereas Wozniak was interested in the technical
development of the computer, Jobs was more interested
in its commercialization. This combination of technical and
commercial expertise enabled the two entrepreneurs to begin
developing and selling the Apple I computer on a very small
scale.

The Rapid Growth of the PC Industry
Intel was the first company to use miniaturization in the
development of a microprocessor in 1971. This particular
microprocessor was intended for calculators and watches.
The Altair 8800, the first personal computer, was introduced
in 1975, and the now famous Bill Gates got his start by writing
the software for the Altair. Wozniak and Jobs introduced the
Apple II, an improved prototype of the Apple I, in 1977. When
International Business Machines (IBM) released the IBM PC in
1981, the world of personal computers truly began to open
up. IBM used its established brand name to capture a huge
chunk of the evolving PC marketplace. In the early 1980s, Apple
Computer introduced its Macintosh. This user-friendly computer
had a mouse that allowed users to point and click on icons to
execute demands. Although there were several early computer
manufacturers, such as Commodore, Atari, and Radio Shack, the
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Apple, Inc. Continuing Case Apple Computer,
Inc. is featured in a continuing case at the
end of each part, providing an in-depth look
at the company’s tumultuous evolution and
demonstrating how chapter concepts are applied
in an actual business. By presenting the strategies
that helped Apple rebound from a business
slump in the mid-80s to success today, you will
understand management and organizational
problems and solutions over an extended period
of time.
Visual Preface

Exploring Business Careers Videos End-of-chapter
“Exploring Business Careers” vignettes and videos highlight
the careers of successful business leaders from a variety of
service and manufacturing firms. In addition to providing insight into a variety of business careers, the end-of-chapter
vignettes and videos help reinforce an interest in the chapter
topics through professionally produced videos.

Exploring Business Careers
Although stories of greedy and unscrupulous business executives have dominated the business
news during the last few years, one innovative leader for British Petroleum (BP) has been at the
forefront of social responsibility by demonstrating a commitment to preserving the world’s fragile
environment. Lord John Browne, group chief executive to the world’s second-largest company, is
consistently recognized as one of the 100 most influential British executives, according to the British
newspaper The Times. But there’s a good reason he’s so newsworthy: Browne is keenly aware of BP’s
responsibility to protect and preserve the earth’s fragile environment, and he uses his influence and
position to make BP more environmentally responsible.
Environmental issues are a growing concern among businesses worldwide. In particular, energy
companies face tough scrutiny by their customers and stakeholders to make socially and ethically
responsible decisions. Recognizing a rapidly increasing demand for energy worldwide, Browne is
committed to taking BP “beyond petroleum,” although the burden of this increased demand still
falls to hydrocarbon-based sources, such as oil and natural gas. And although Browne has confidence that the world’s oil and natural gas supplies are sufficient, his concerns are clear: “The real
challenge is the potential impact of burning ever greater volumes of hydrocarbons on the world’s
climate.”
However, he is not satisfied simply to state the problem and head home. “Business is at heart of
the process of taking scientific advances and transforming them into technology . . . which can alter
the lives of individuals and whole communities, and which can protect the environment.” And he is
putting his—and BP’s—money where his mouth is.
The Kyoto Protocol, a 1997 United Nations treaty on climate change, seeks to reduce the levels of
carbon dioxide (CO2), a harmful by-product of hydrocarbon use, by 5.2 percent below a 1990 baseline. BP immediately sought to reduce their emissions by twice that amount, a goal they reached
by 2002. At the same time, BP increased profitability by almost $650 million, dispelling the belief
that environmental concerns cannot coincide with good business sense. They did this by increasing
efficiency and eliminating waste in their manufacturing processes.
Additionally, BP has begun several innovative initiatives to help preserve the environment:
•
•

Lord John Browne
BP

BP built China’s first natural gas terminal and pipeline for distribution, which will save approximately 16 million tons of CO2 emissions over coal.
In Algeria, BP has started to use a process called carbon sequestration in which carbon, produced by natural gas production, is trapped before it can be released into the atmosphere. It is
then injected back into reservoirs below the ground where it does not harm the environment.
BP estimates this project will prevent the release of 17 million tons of CO2.

© DANNY MOLOSHOK/Reuters/Landov

This chapter examined further how ethical and socially responsible decisions, such as those concerning the environment, are a part of every business and will discuss the role of ethics in a successful business career.

Concept in Action Photo Essays “Concept in Action” photo essays help illustrate
chapter concepts using interesting companies and business leaders. Each photo is
accompanied by descriptive captions that provide detailed information about the
person or business profiled and is followed by a critical-thinking question.
The federal government is pushing America’s Big 3 automakers
to manufacture eco-friendly automobile fleets. In 2007, the
president and Congress passed the Energy Independence and
Security Act, which requires automakers to boost fleetwide gas
mileage to 35 miles per gallon by the year 2020. The significantly
higher fuel-economy standard will force General Motors to
produce more Chevy Aveos and fewer best-selling Chevy Tahoes,
since even the hybrid version of the popular SUV can’t achieve
government-mandated fuel efficiency. How might the changing
political-legal environment affect GM’s business and profits?

Ethics Activity

Too Delicious to Resist

Ethics Activities Ethics activities at the end of each chapter
present real-world ethical challenges and prompt you to
choose the most ethical course of action. Scenarios include
the Enron collapse, teenage obesity and fast food, executive
compensation, outsourcing jobs to foreign countries, whistleblowing, and more.

We are constantly bombarded with media reports claiming that
as a nation Americans are becoming dangerously overweight. A
recent medical study also just classified obesity as a disease in its
own right, unconnected to such symptoms as high blood pressure, cholesterol, or heart problems. So perhaps it is not surprising that a recent lawsuit claimed that McDonald’s is responsible
for the obesity of two teenagers by “getting them hooked” on
their burgers and fries.
You are the attorney approached by the teens’ parents to bring
suit against McDonald’s. You ask yourself some soul-searching
questions. Does McDonald’s market and sell food in such a manner
that it poses a health danger to unsuspecting consumers? And
what about personal accountability? Shouldn’t the teens and/
or their parents be held responsible for their food choices? You
wonder whether if this were a local mom-and-pop restaurant,
would the teens’ parents be suing? Or are the deep pockets of
McDonald’s too delicious to resist?

Using a Web search tool, locate articles about this topic and
then write responses to the following questions. Be sure to support
your arguments and cite your sources.
ETHICAL DILEMMA: Do you tell the teens’ parents to go home,
cook healthy, and put their kids on a diet? Or do you take the case,
believing that McDonald’s has not acted in a socially responsible
way and recognizing the potential for some serious money?
Sources: Dave Carpenter, “DIET: McDonald’s to post nutrition facts on packaging
next year,” The America’s Intelligence Wire, October 26, 2005, http://galenet.thomsonlearning.com; Pallavi Gogoi, “McDonald’s New Wrap,” Business Week Online,
February 17, 2006, http://www.businessweek.com.; Richard Martin, “Revived McD
Obesity Lawsuit Still Suggests Personal-Responsibility Defense—for Now,” Nation’s
Restaurant News, February 14, 2005, http://galenet.thomsonlearning.com; Wendy
Melillo, “Bringing Up Baby: Where’s the Line, and Who Should Draw It, In Advertising
to Children?” ADWEEK, February 13, 2006, p.14+; Libby Quaid, “House Votes to
Block Lawsuits Blaming Food Industry for Obesity,” The America’s Intelligence Wire,
October 19, 2005, http:// galenet.thomsonlearning.com.

ESSENTIALS’ FEATURES
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Making a Fortune by Busting
Monopolies and Selling to the Poor
Ricardo Salinas Pliego is the third-richest man in
Mexico. He has turned a modest family business
into a $5 billion conglomerate by forcing new
competition on monopolistic industries. He also
targets a booming market that competitors have
ignored—Mexico’s poor. About 20 percent of
Mexico’s 108 million people live on less than $2 per day.
Salinas got his start by taking over his family’s discount retailer, Grupo Elektra, in
1987. (It had 59 stores then, 1,600 now.) In 1993 he launched his television network,
TV Azteca, to steal viewers from the country’s leading channel, Televisa; he uses
TV Azteco to air Elektra ads. Then, in 1999, he introduced a low-cost mobile carrier,
Unefon, to undercut the dominant player, América Móvil, controlled by Carlos Slim
Helú, who now rivals Bill Gates as the world’s richest person. Now Salinas is pushing
hard into banking. His Elektra chain was the first retailer to enter the business when
it opened Banco Azteca in 2002. Now it has more than 900 minibranches in Elektra
stores and almost 700 at other outlets. In 2007, Azteca took in $1.1 billion from 7 million
low-income clients—a quarter of Mexico’s 28 million “unbanked” people.
To reach the poor, Banco Azteca employs a fleet of 4,000 loan officers who hop
on motorcycles to crisscross the poorest neighborhoods of Mexico’s crowded cities
and backwater towns. The denizens lack any credit history, so Azteca’s lenders assess
creditworthiness by inspecting the customers’ homes and interviewing their neighbors. They enter the data on handheld electronic devices that zap the info—over
Salinas’s lusacell network—back to their bosses.

The fleet processes 14,000 new loans daily.
Average sum: $257 apiece. Borrowers make their
payments at Elektra stores. Grupo Elektra is a bigbox retailer that sells 60 percent of its goods on
credit and now exceeds $3 billion in annual revenue.
But the bank claims only 10 percent of its loans are
for Elektra purchases; the rest are for clothing, food,
medical expenses, and other necessities. Banco
Azteca has a 90 percent collection rate overall, and
it has been growing 42 percent a year since starting
in 2002.11
Critical Thinking Questions
• Would the Banco Azteca model work in selling
to America’s poor? Why or why not?
• Elektra stores’ prices are listed by weekly payment requirement. A refrigerator is tagged at
$13—that is $13 a week for 78 weeks. That
comes to $1,014 for a fridge that can be bought
for $596 up front. Elektra says they take the risk
by providing credit and must cover losses from
nonpayment. Also, without the weekly payments
most could never afford a new appliance. Is
Elektra right or are they just exploiting the poor?

Expanding Around the Globe As you enter today’s workplace,
you are very likely to conduct business with colleagues, clients,
and vendors from around the world. This feature offers insights
into the global economy and highlights the strategies firms
employ to expand their business and improve their productivity by
using global resources.

SCANS Integration To help you develop high-performance
workplace skills, the Secretary’s Commission on Achieving
Necessary Skills (SCANS) recommends developing five
workplace competencies: using and allocating resources,
working with others, acquiring and using information,
understanding systems, and working with technology. The
“Preparing for Tomorrow’s Workplace” activities are designed
to develop these workplace skills and are included in the
homework section of each chapter.
Visual Preface
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THE FUTURE WITH
Business & Company Resource Center (BCRC) Through Cengage Learning’s Business & Company
Resource Center, you can get access to a dynamic database of information and resources that will
keep you up-to-date and continually interacting with the business world. BCRC supplies online
access to a wide variety of global business information, including competitive intelligence, career
and investment opportunities, business rankings, company histories, and much more. View a guided
tour of the Business & Company Resource Center at http://www.gale.com/BusinessRC.

xvi

Visual Preface

ONLINE LEARNING TOOLS
The Future of Business: The Essentials, 4e is supported with
many options for extra study.
Web Site When you use the Fourth Edition, you will have access
to a rich array of learning resources that you won’t find anywhere
else. This outstanding site features chapter-by-chapter online
tutorial quizzes, a final exam, chapter outlines, chapter review,
chapter-by-chapter weblinks, flashcards, and more!

Visual Preface
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YOUR FUTURE IS OUR BUSINESS

xviii

Visual Preface

The future is coming at you at warp speed! Yes, your future and all of the excitement and
challenges it entails. The story that we are about to tell you is all about your future. If you plan to
be an engineer, medical doctor, social worker, or any other type of professional person, business
will impact you. Even though a doctor will devote the bulk of her day to treating patients, she also
needs the skills and understanding of business to make her office run smoothly and profitably.
What you choose to do in life will also have a big impact on your lifestyle as well. A doctor, for
example, may have a good income but a limited amount of free time. Our point is this: you will
be in business one way or another!! So enjoy reading this exciting, easy-to-read, story-filled book
because it will help you navigate the tricky waters that make up the future of business and prepare
you for success!

Features that Help You Learn
We are thrilled that you have joined us on the journey to the future of business. We have made
many changes in the Fourth Edition that make it by far the best ever. In this preface, we describe the
hallmark features that make this text a success with both students and instructors. We also spotlight
the new features and content of this dynamic edition.

Each Chapter Continues to Offer Both Business Principles
and Business Trends
You told us that you wanted a crisp, innovative chapter structure, and that’s what we deliver in the
Fourth Edition. With the dual coverage of business principles and business trends in every chapter,
The Future of Business: The Essentials prepares you for tomorrow’s business world.

Principles of Business

Each chapter delivers a comprehensive overview of current business
principles and practices. You will learn what is happening in today’s businesses with examples from
the largest global corporate giants, such as General Electric and Procter & Gamble, to the smallest
family start-ups.

Trends in Business

The last learning goal of every chapter explores new business trends
and how they are reshaping today’s business and altering tomorrow’s competitive environment.
Technology and the global economy are covered extensively in every trends section. We expose
you to the fundamental factors that are reshaping the business world in which you will soon begin
professional careers. With this preview of the future, you gain a keen advantage when entering the
workplace.
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The Integrated Learning System Ties Everything Together
The Integrated Learning System helps you learn quickly by driving home key chapter concepts and
providing a framework for studying. We tie all instructor and student materials to each chapter’s
learning goals. The learning goals provide a common link to the text and all of the great supplements
that accompany the Fourth Edition. Learning goals are listed at the beginning of each chapter and
then repeated throughout the chapter in the margins of the text. After reading each section, you
can test your retention by answering the questions in the Concept Checks. Every learning goal is
further reinforced by the chapter summary.

xix

The Integrated Learning System also helps instructors easily prepare their lectures. Learning
goals at the beginning of each chapter outline the key concepts in the chapter and provide
structure for lesson plans and help in exam preparation. Test questions, the PowerPoint Slides, and
the Instructor’s Manual lecture outline are all organized by the Integrated Learning System.

Hundreds of Business Examples Bring Business
Concepts to Life
This book is about you—the typical student. We have done a lot of research about your needs,
abilities, experiences, and interests and then shaped the text around them. We have used our
vast experience both inside and outside the classroom to create a book that is both readable and
enjoyable. We believe that the real business applications that are found throughout every chapter
set the standard for readability and understanding of key concepts.

BizFlix Video Cases Offer an Excellent Tool for Generating
Excitement and Interest in Both the Printed Textbook
and Online Book Companion Site
The online BizFlix Video Cases enable the instructor to launch the chapter with student
excitement and enthusiasm for the concepts and principles to come. It is all real-world and is
what is happening right now! At the end of each chapter a second video, including such firms as
BP, Harley Davidson, JP Morgan Chase, and Caterpillar, explores business careers and highlights
the main ideas from each chapter. Learning is made fun and interesting through the study of
real business issues and strategies implemented by a variety of America’s best-known service
and manufacturing firms.

Learning Business Terminology Is Made Easy
As you begin your study of business, you will begin to explore new words and concepts like
entrepreneurship, venture capital, competitive advantage, relationship management, the European
Union, strategic alliance, and more. To help you learn this language of business, we define each new
term in the chapter, print them in blue type, list the word and its definition in the margin, and offer
a complete glossary at the end of the book. When you finish this book, you will be able to speak the
language of business!

Activities and Cases Put Knowledge to Work
The Future of Business: The Essentials, Fourth Edition helps you develop a solid grounding in skills like
those you will apply in the workplace. These skill-building activities and resources help you build
and polish competencies that your future employer will value.
• Preparing for Tomorrow’s Workplace and Team Activities. These activities are designed to
help build your business skills and practice teamwork. These highly practical exercises give you
a meaningful advantage over fellow graduates in the workplace. New team activities in every
chapter give you an opportunity to work with other students, building communication skills
and interpersonal skills.
• Ethics Activities Explore Right and Wrong. Ethics activities at the end of each chapter
present real-world ethical challenges and prompt students to choose the most ethical course
of action. Scenarios include the Enron collapse, teenage obesity and fast food, executive
compensation, outsourcing jobs to foreign countries, whistle-blowing, and more. Each
activity gives you a chance to decide the most ethical course of action in these challenging
situations.
• Working the Net Activities. These activities guide you through a step-by-step analysis of
actual e-business practices and give you opportunities to build online research skills.
• Creative Thinking Cases. The creative thinking cases invite you to explore business strategies
of various companies, analyze business decisions, and prepare comments.
• Exploring Business Careers. This feature offers an inside look at successful people in business.
Students end each chapter by reading the stories of these successful business leaders in the
Exploring Business Careers feature and watching the professionally produced, fast-paced video
to gain quick insight into business careers and the chapter topic.
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Student-Friendly Writing Makes The Future of Business:
The Essentials, Fourth Edition, Accessible
Our objective is for you to finish this text and feel like this is absolutely the best college textbook
that you have ever read! You will find that our writing style is friendly and very conversational—like
two friends speaking together. Instead of formal language that can often be stilted, chapter titles,
headings, and chapter text are written in a relaxed, inviting manner.

New Features in the Fourth Edition
The Fourth Edition has been thoroughly updated with new learning tools and content to offer a
complete, creative learning experience.

The Apple, Inc. Continuing Case Has Been Fully Updated
What company could be more exciting and fun than Apple? Apple, Inc. is featured in a continuing
case at the end of each part, providing an in-depth look at the company’s tumultuous evolution and
demonstrating how chapter concepts are applied in a real business. By presenting the strategies that
helped Apple rebound from a business slump in the mid-1980s to success today, you gain an insider’s
look at the organizational problems and solutions of one of America’s most creative companies!!

BizFlix Video Cases
This new and engaging feature uses scenes from current Hollywood films in the beginning of every
chapter and closes with critical thinking questions. The powerful and memorable scenes explore the
essential business concept, while case questions foster student class participation. The BizFlix Video
Cases are available in the PowerPoint presentation and the written case description is conveniently
located at the beginning of every chapter.

Fully Updated Concept in Action Photo Essays
Demonstrate Concepts at Work
In each chapter you will find interesting companies and business leaders profiled in our “Concept
in Action” photo essays. The photos and accompanying essays are fun, contemporary, insightful,
and a super learning tool for the visual learner. Each photo essay concludes with a critical thinking
question to spark further discussion and study about a business topic.

Building Your Career Booklet
This lively, concise booklet on career planning and study skills, bundled with the text is the perfect
complement to The Future of Business: The Essentials, Fourth Edition. The Building Your Career booklet
covers career planning and study skills strategies to ensure the success of the student, not only in
class but in their careers as well.
This booklet can also be easily customized to meet specific campus needs or bundled with any
Cengage Learning text. This booklet is also perfect for professors who do not use a conventional
text for the student success course and want information on career planning.

We Have Retained the Most Popular Features
from the Third Edition
This edition has been completely updated so that you are prepared for tomorrow’s competitive
workplace. However, we have retained those features that instructors and students tell us they really
enjoy.
Chapter 1 (Understanding Economic Systems and Business) has been updated to reflect the
latest economic conditions and structured to present more thorough coverage of the economic,
political and legal, demographic, social, competitive, global, and technological sectors of the
business environment. New material includes knowledge as a potential fifth factor of production, a
fully updated discussion of baby boomers and their economic impact, and the critical importance of
America’s petroleum shortage.
Chapter 2 (Making Ethical Decisions and Managing a Socially Responsible Business) contains
new material on ethics as a two-way street between buyer and seller. It stresses the notion that

Preface

xxi

the purchaser has ethical responsibilities as well. The discussion on irresponsible but legal behavior
has been completely rewritten. You will find a description of Warren Buffett’s views of corporate
philanthropy. There is a new major section on checking on how charities spend their money and a
second section on cause-related marketing.
Chapter 3 (Competing in the Global Marketplace) contains completely updated trade
statistics. The sections on NAFTA and the European Union have been rewritten and there is a new
section on the importance of the European Union to the United States. There is a new section on the
growing trend of government’s blocking foreign investment.
Chapter 4 (Forms of Business Ownership) offers new student-friendly examples, and boxes
on Pizza Hut’s rapid expansion in India and Crocs’ explosive growth in the United States illustrate
the relative merits of sole proprietorships, partnerships, corporations, and other alternative forms of
business organization. Updated information on mergers and acquisitions keeps students abreast of
this current trend.
Chapter 5 (Entrepreneurship: Starting and Managing Your Own Business) invites students
to put themselves in the shoes of entrepreneurs like Tory Burch, fashion designer; Elon Musk, serial
entrepreneur who founded PayPal, Tesla, and SpaceX; Tom Szaky, who started Terracycle, the
organic plant food; Bob Cramer of Nimbit, the band management company; and more. Students will
be inspired by the fascinating stories of these dynamic young—and not-so-young—entrepreneurs.
Chapter 6 (Management and Leadership in Today’s Organizations) features new examples
throughout. We offer a new section on the importance of listening to employees.
Chapter 7 (Designing Organizational Structures) offers new insights on formal organizations.
This chapter has new material on how many organizations are moving away from traditional
organization structures to teams. The material on virtual teams has been completely rewritten.
There are new examples throughout the chapter.
Chapter 8 (Managing Human Resources and Labor Relations) has been thoroughly revised.
You will find new sections on hiring freezes, using social networking for recruiting, realistic job
previews, online performance reviews, and the importance of employee benefits to working
mothers. We also discuss the critical importance of successful recruiting. The section on recruitment
branding has also been thoroughly revised.
Chapter 9 (Motivating Employees) discusses the relationship between employee satisfaction
and customer service. The material on telecommuting has been completely rewritten as has the
discussion of absenteeism. There is a new section on employee praise. There are new examples
throughout the chapter.
Chapter 10 (Achieving World-Class Operations Management) focuses on the way technology
and robotics, competitive forces, and changes in consumer expectations are shaping production and
operations management. The trend section highlights a looming U.S. workforce crisis, a challenging
domestic business environment, and how U.S. companies are using business process management
to keep their edge.
Chapter 11 (Creating Products and Pricing Strategies to Meet Customers’ Needs) begins
with a new discussion on the consequences of not following the marketing concept. We present
the highly popular concept of the “net promoter score” and its relationship to customer satisfaction.
There is new material on the critical importance of correctly defining the target market. The gender
segmentation material has been thoroughly revised. Two new trends are presented: brand/product
line extension and private-label branding.
Chapter 12 (Distributing and Promoting Products and Services) offers new material on the
supply chain. The “new promotional media” are discussed as well as their impact on traditional
advertising. The material on point-of-purchase displays and event marketing is new. We also discuss
the new trend of viral, or buzz, marketing.
Chapter 13 (Using Technology to Manage Information) presents the latest developments in
information technology and knowledge management, including networking trends and advances in
software-on-demand services. The chapter also discusses digital forensics, a new field that provides
tools for cyber-sleuthing; the shift to a distributed workforce model; and the rise in grid computing.
Chapter 14 (Using Financial Information and Accounting) provides updates on the latest
issues in accounting. These include the collaboration between U.S. and international accounting
boards to develop global accounting standards; the costs, challenges, and effects of implementing
the provisions of the Sarbanes-Oxley Act; and the changing relationship between accountants
and their clients. The chapter also discusses the new XBRL tagging of financial documents and its
challenges and opportunities.
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